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Asia is rapidly becoming a new frontier for drug 
development as Western companies seek to develop and 
register their products in Asia, while emerging Asian 
companies seek new capabilities to globalize products. As 
Asia continues to grow, the need for improved healthcare 
will drive the need for new medicines. To fully capitalize on 
the R&D opportunities presenting themselves in the 
growing markets of Asia, the biopharmaceutical industry 
will need to relinquish its faltering “go-at-it-alone” linear 
model of drug discovery and development in which one firm 
controls all the pieces, and shift towards a “wheel-and-
spoke” model of multiple strategic partnerships with other 
biopharma and service providers companies with 
complementary strengths and capabilities. 
 
Asian biopharmaceutical companies face challenges that 
are a blend of those faced by the multinational 
pharmaceuticals and small biotechs. They too face rising 
R&D costs, regulatory hurdles and diminishing returns, but 
their key challenge has been the inability to globalize their 
clinical development programs. An historic example is the 
Japanese pharmaceutical industry that has excelled in 
discovery, product development and commercialization 
within the confines of Japan, but internationally Japanese 
companies have few products and virtually no market 
share. 
 
 

 The past decade witnessed a sharp increase in the 
number of clinical trials being run in Asia. However, this 
increase has primarily been the “off-shoring” of patient 
enrollment from the West to Asia because of the cheaper 
and easier access to patients, while the study concept and 
drug development strategies remained in the US and in 
Western Europe. However, akin to trends in other 
industries, this initial phase of off-shoring of low cost, low 
skilled operations will soon be followed by the demand for 
more highly technical and knowledge-based drug 
development capabilities in Asia. 
 
As part of this change it will be important to fracture the 
linear, monolithic “go-at-it-alone” model of biopharma –from 
drug discovery through development to commercialization 
– in favour of a model replete with multiple partnerships 
and strategic alliances . In the latter, companies will focus 
on their core strengths, and partner or outsource all other 
activities to other firms better at performing those tasks. 
This model will lend itself to the principle of “how can we 
work to win together?” 
 
As part of this paradigm it will not only be important for 
CROs to work together with biopharma abut it will also be 
imperative that investigators are an integral part of the 
team that will deliver new and better medicines to patients 
faster 
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